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Saeeda Dunston 
Executive Director

ELMCOR’S TWO-YEAR  
JOURNEY THROUGH A UNIQUELY  
CHALLENGING PERIOD

Amidst the pandemic, a dueling crisis of community safety also emerged. The 
murders of George, Breonna, and Ahmaud reminded the nation of the injustice 
and inequity embedded in Black and brown communities, and heightened 
the need for community-led organizations to serve as an immediate and  
effective way to improve safety in our communities with public health, a  
human justice approach, and empathy, as Elmcor has done since 1965.

The last two years will serve as a 
steady reminder of the loss  
experienced by so many, particu-
larly in East Elmhurst and Corona, 
which bore the brunt of the  
pandemic in its early stages. Two 
staff members, featured on page 
18, and many community  
members lost their lives to the  
pandemic, while countless others 
live on with the trauma of having 
lost loved ones. Our youth and 
their families were thrust into food 
insecurity due to compounding stressors. Older adults who rely on us were  
disconnected from on-site services. The untold expense of lives lost and  
reduced access to necessary supports will take years to calculate.  
But Elmcor will tell a different story. 

Dear Friends and Family,
 
In 2019, Elmcor Adult & Youth Activities, Inc. was primed to continue our 
decades of progress with continued growth and expansion of our core 
programs and the launch of new initiatives to sustain our support of our 
youth, older adults, those in recovery, and returning citizens. Progress we 
planned to celebrate during Elmcor’s 55th Anniversary in 2020 and 2021. 
 
Within 6 months, COVID-19 derailed much of the progress community- 
based organizations like ours have been leading for decades. What started 
as a regional health crisis quickly became a worldwide pandemic,  
disproportionately impacting Black and brown communities and  
triggering far reaching socio-economic consequences that reduced  
access to opportunity, healthcare, food, and other supports that are so 
necessary for our most vulnerable neighbors. The pandemic would es-
tablish its deadly epicenter in the heart of the Elmcor community, creating 
unprecedented challenges and causing our program participants to lose 
access to our on-site programming and safe spaces.

Michael-Sean Spence 
Chairman

“The last two years will 
serve as a steady reminder 
 of the loss experienced 
by so many, particularly 

 in East Elmhurst and  
Corona, which bore the 
brunt of the pandemic in 

its early stages.”



This period was also a time of great adaptation and flexibility, both of 
which were necessary to navigate this unforeseeable moment in time 
and to ensure continuity of service to our program participants.

In fact, it was during these two years that the organization we’ve built  
together was needed most, and it heeded the call. 
   •   we more than tripled the number of  

families our food pantry served to 800 per week and served 800,000 
families in 2020 alone 

   •   developed and delivered an online STEM program for 25  
quarantined youth 

   •   visited more than 100 older adults
   •   provided residential treatment to the maximum allowed during the 

pandemic due to reduced capacity
   •   provided telehealth outpatient and prevention counseling for  

substance use and HIV education
   •   received an average of $6 from 10,000 unique donors
   •   partnered with U.S. Representative Alexandria Ocasio-Cortez to  

successfully campaign for national relief funds for funeral benefits for 
families who’ve lost a loved one to COVID-19. 

It was also a time for creativity and innovation. As our staff delivered food and 
hygiene products to our older adults, engaged youth program participants in 
video game chat rooms and spearheaded the launch of our Universal Pre-K 
program, it remained evident that ingenuity and out of the box thinking were 
necessary ingredients in any recipe to meet this urgent moment. In that spirit,  
in the upcoming years we are building a mixed-use Supportive and Senior  
Affordable Housing program and expanding our violence prevention and 
youth leadership programs. 
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If not for you – our partners, dedicated staff 
and inspiring program participants – none of 
these achievements would have been possi-
ble, and we’re grateful for your support. Our 
partnerships are critical to our work and our 
programs but more importantly, to our work to 
build an antiracist and equitable world,  
starting in Queens.

The perseverance and resilience exhibited 
by you, our staff, partners and 
program participants continues 
to inspire Elmcor’s vision for the 
future, and we look forward to 
joining with you in finally marking 
 our 55th Anniversary with a year 
of both reflection and  
celebration.

Our mission, to foster positive 
life changes for individuals and 
families through skills develop 

ment leading to self-sufficiency, a sense of 
accountability, and a strong, empowered 
community, can only be achieved with your 
support and partnership.

In the pages ahead, we’ll share more about 
our programs and their impact over the last few 
 years and only ask that you remember that 
none of it could have happened without you.

To all of you, we extend our gratitude.

In solidarity and commitment,

“We look forward to  
joining with you in finally 

marking our 55th  
Anniversary with a year 
of both reflection and 

celebration.”

Saeeda Dunston
Executive Director

Michael-Sean Spence
Chairman



PROGRAMS
Overview 
 
In FY 2020 and 2021, Elmcor served more than twelve thousand  
people, from youth to families to seniors, through its Behavioral 
Health Services, Economic Development, Senior Services, and Youth 
Services programs, with initiatives such as an after-school club-
house, recreation, college-bound, HIV education, older adult  
centers, food pantry, career pathways, and substance use  
prevention, treatment, and recovery.

BEHAVIORAL HEALTH SERVICES
 
Elmcor provided a wide range of behavioral health services to more than 
4,000 people, including both outpatient services to adolescents and adults 
living in Queens and surrounding areas, as well as intensive residential services 
to those aged 18 and above across all five boroughs.  
 
These services include: individual and group counseling, trauma-informed 
care; psychoeducational counseling; evidence-based curriculums around 
conflict resolution and relapse prevention, and crisis intervention; HIV/ HCV 
testing and education, vocational counseling; and medication-assisted  
treatment. 

Elmcor accomplished this work through these programs:
   • Health & Community Based Services (HCBS) 
   • Intensive Residential
   •  L.E.A.P/Leading the Elevation of Alternative Pathway
   • Rehabilitation/Outpatient Treatment
  •    We C.A.R.E/Compassion, Awareness, & Respect for Everyone literally 

life-saving.
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Overcoming Trauma & Helping Others 

Elmcor believes all the people in its community – participants, staff, volunteers –  
are systemically impacted by traumas from which they must recover: social,  
racial, and economic disparities; physical, emotional, or substance use, and 
other forms of injustice.

Marion (not her real name) has had more than her share of trauma and abuse: 
she and her eleven siblings’ parents were active drug users. At age five, Marion 
witnessed her mother shoot and kill her father. Subsequently, Marion and her 
siblings were separated from each other and placed in foster care, where  
abuse and trauma continued and were exacerbated. 

As a teenager, Marion turned to heroin to numb the pain, and spent the next thirty 
five years battling what was eventually diagnosed as Opioid Use Disorder.  During 
this time of active substance use, Marion had two daughters of her own. Despite 
desperately wanting to be a good mother, Marion lost her children to foster care.

At age fifty-two, Marion said “I want to live a normal life, free from drugs,” and 
committed to negotiating the losses and traumas of her life, working through 
her grief, anger, periods of overwhelming depression, and rivers of tears.

Marion found in Elmcor a place to help her “stay the course,” to take charge 
of her life, to commit herself to abstaining from drug use, and to investing in her 
own growth and wellbeing. Elmcor became the catalyst Marion needed

As an Elmcor resident, Marion fought hard to establish consistency and direction in 
her life; she grabbed the handles of hope and guidance and rebuilt her relationship 
with her daughters, and was proud to be present when her own daughter gave 
birth.

Marion succeeded in this part of her battle and she graduated from Elmcor’s 
Residential treatment and completed its Outpatient program along with a  
cycle of continuing care.

Marion decided that all of these accomplishments weren’t enough, and she 
dedicated herself to supporting others by becoming a Certified Recovery Peer 
Advocate and by working towards her CASAC (Credentialed Alcoholism and 
Substance Abuse Counselor).
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ECONOMIC DEVELOPMENT
 
During the fiscal years 2020 and 2021, in response to the COVID-19 pandemic, 
Elmcor’s Food Pantry program increased its impact by 600%, serving an  
average of more than 800 families each week, distributing enough food to 
prepare more than 800,000 meals in the first year of the pandemic, and it  
increased referrals for additional services for those families.

Elmcor provided education, guidance, and encouragement to build reward-
ing careers to more than 1,000 individuals through its Career Pathways and 
SUNY Attain Lab programs, and its VITA Tax Services program provided free 
virtual and onsite tax preparation to more than 600 low-income participants.

SENIOR SERVICES
 
Since 1981, Elmcor has provided seniors in Corona, East Elmhurst, Jackson 
Heights, and Lefrak City with a variety of social programs to promote healthy 
aging. In fiscal years 2020 and 2021, Elmcor provided year-round services to 
more than 300 seniors each year at centers located in East Elmhurst and  
Corona, including:
   • physical, cultural, recreational, and social activities
   • exercise, nutrition, and health education
   •  telephone reassurance, friendly visits, shopping assistance, escort,  

technology, information, referral, and other in-home support services
   • local, out-of-state, and international trips
           • a warming center in winter months and warming center in winter months
           •  case assistance to assure participants get the benefits to which they  

are entitled
           • nutritious congregate meals

The COVID-19 pandemic made delivering these services much more difficult, 
but it also made them even more important, providing essential contact to 
people who were suddenly isolated and justifiably anxious, and in some cases 
literally life-saving. 

In addition, Elmcor was awarded a third Older Adult Center that will open in  
Autumn of 2021.
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Esther & The Elmcor Community: Taking Care of Each Other 

Esther M. has lived in East Elmhurst/Corona for over five decades, but hadn’t 
regularly connected with Elmcor until after the death of Kenneth, her husband. 
Esther had taken care of Kenneth for many years  and after his passing she  
reached  out to Elmcor Senior Center to socialize and be with her friends, says 
Danielle Gabbin-Burton, Elmcor’s Senior Center Coordinator.

Esther began visiting the Senior Center – a couple days a week at first, and 
then eventually every day. “The staff and participants became my second 
family,” says Esther. In recent years, her close-knit biological family had suffered 
several major losses, and she says she relied on the Center for “support, com-
fort and guidance” during those difficult times.

When the COVID-19 pandemic unfolded in spring 2020, Esther, like many  
seniors, feared becoming isolated from the relationships that sustained her. 
Technology was a potential solution, but she didn’t know how to use Zoom. 
“We reassured her that we were all in this together,” says Danielle, “that we 
were all learning”. We told her, ‘don’t be afraid.’

As the Senior Center staff moved programming online, they helped Esther to 
join in – and once she got connected, she enthusiastically dove in, participating 
in nearly all of Elmcor’s online activities. But Esther didn’t just log on herself. She 
encouraged her friends and neighbors to engage as well, and helped them 
learn to do so. Danielle regularly receives calls from people inquiring about  
programs they heard about from Esther. “She’s thrived in a challenging time, 
and helped so many others.” 

Esther’s good works go beyond the Internet. She shares the sense of belonging 
and connection she’s received from the Senior Center with her many neighbors 
and friends, informs staff about the goings-on in the lives of community members, 
and sends cards to neighbors celebrating birthdays, recovering from illnesses,  
or mourning losses.

Elmcor shows up for Esther, and Esther shows up for Elmcor and the community. 
It’s this reciprocity and deep community connections that make Esther a 
unique and vital human being and Elmcor a unique and vital organization. 



Teen Overcomes Family Tragedy and Displacement 

Edgar (not his actual name), an East Elmhurst resident, has participated in  
Elmcor’s Clubhouse youth program since 2018, when he moved from the  
Dominican Republic with his dad and brother as an eight year-old. 

On April 1, 2020, Edgar’s father died, struck down by COVID-19. Already  
suffering huge personal loss, Edgar went to live with his mother.

Despite the intense grief and the 
challenge of navigating life in an 
unfamiliar country at in the height 
of the pandemic, Edgar remained 
engaged with Elmcor programs; 
he participated in Elmcor groups, 
Clubhouse video game tourna-
ments, and took part in workshops. 
Despite being remote in the  
Dominican Republic, he attended 
and managed to earn passing 
grades in his virtual classes in  
New York, despite all the challenges 
he faced. 

Elmcor supported Edgar in every stage of his personal journey, connecting  
him with organizations in the Dominican Republic that could assist him, helping 
him process the loss of his father, ensuring his participation in virtual programs 
and providing the resources for a safe transition back to the US, all while he 
continued his education. As a community, Elmcor’s team encouraged Edgar 
to take pride in his determination. 

Today, Edgar is back in East Elmhurst with his older brother, taking part in  
educational and recreational activities at the C.O.R.E Clubhouse, and joining  
Elmcor youth trips. Edgar demonstrates the characteristics that make Elmcor 
participants who they are: resilience, fortitude, and self sufficiency.

YOUTH SERVICES
 
In fiscal years 2020 and 2021, Elmcor’s youth services provided services to 
more than 1,300 youth and young adults aged 3-26, encouraging family  
involvement in their children’s progress and providing resources, encouraging 
civic engagement, promoting academic and athletic development, and  
fostering peer communications to help participants grow as resilient and 
self-confident individuals.

Elmcor provided academic and career counseling, life-skills workshops, STEM 
education, substance use and violence prevention programming, individual 
and group counseling, and sports and recreation through the programs below:
   • Rising Scholars Program
   • STEM Saturdays
   • Recreation Program
   •  R.I.S.E U.P. (Resiliency Inspired Self-Empowerment creates Unlimited  

Possibilities) 
   • C.O.R.E. Clubhouse Program

In addition, Elmcor in this period launched a Universal Pre-K program for three 
and four year-olds that opened in Autumn 2021 and created a plan for a 
Youth Change Agent Framework program that will begin in 2022 to provide a 
platform for young people to baoth fight for the human justice they wish to 
see and become leaders in our communities both now and throughout their lives.
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 “In fiscal years 2020 and 
2021, Elmcor’s youth  

services provided  
services to more than 

1,300 youth and young 
adults aged 3-26.”



Youth Find Their Best Selves through STEM 

Teacher Nahla Ward, Elmcor’s STEM Coordinator, was just about to launch  
Elmcor’s STEM Saturday sessions, when COVID-19 hit in March 2020. She and her 
team pivoted to remote Zoom sessions, learned quickly how to make them  
engaging for each of the 4-8-graders (recognizing that each person is a 
unique learner) while continuing to nurture their individual social, emotional, 
and learning development.

“Bryan and Jordan exemplify this: 
they were both fifth graders who, 
in March 2020, suddenly found 
themselves isolated in their homes  
during COVID-19 lockdown,“  
says Ms. Nahla.

“Many students were visibly excited 
to participate and interact with 
each other in STEM Saturday  
sessions, but Bryan kept his screen 
off because he was so shy,” says 
Ms. Nahla “But his co told me that 

while Bryan had stopped engaging in his regular school sessions, STEM Saturday 
was different - he reminded her each week that he had to go online and find 
out about the next week’s experiment, and at a recent STEM Camp Day, he 
proudly showed up to display the volcano he made at home.”

Ms. Nahla says Jordan, on the other hand, was center-stage from the start in 
STEM Saturday sessions. “A few weeks in, Jordan asked if she could lead some 
of the activities, so I spent several hours with her offline to share ideas on how to  
engage her peers, and during a recent Community Day, Jordan took  
command of the Slime Station. I think we have a future teacher on our hands!” 

16 17

 “Jordan took command 
of the Slime Station. I 

think we have a future 
teacher on our hands!”



IN MEMORIAM
 
In 2021, the Elmcor family lost two beloved friends and colleagues,  
Dave Edwards and Rodney “Digga” Johnson. Both were loving men, husbands, 
fathers, and grandfathers who were revered by our community. They are  
deeply missed by all of us.

Dave Edwards
 Dave Edwards grew up in South Jamaica, Queens and 
played basketball all over NYC, when “the Mecca” was the 
City of basketball greats. He graduated from Andrew  
Jackson High School in Queens and as the New York Times 
stated “became a record-breaking, crowd-pleasing point 
guard for Georgetown and Texas A&M.” He shared his love 
of basketball with the young people of Elmcor and was  
revered for how he used his skills to better his community,  

          both on and off the courts.

Rodney “Digga” Johnson
Rodney’s relationship with Elmcor began years before his 
hire date. Born and raised in Corona, he worked in the East 
Elmhurst/Corona community in many different capacities 
his entire life. He loved music and was a DJ who worked  
and traveled with Kid and Play for years and managed 
and barbered at the community’s famous IV PLAI  
Barbershop. More recently, he worked as the head of 
maintenance at Antioch Church and at Elmcor part-time  

          in the evenings to maintain and enhance our buildings.

Rodney was a fixture in this community for decades and was referred to by 
many as the Mayor of the neighborhood. If something happened, he knew 
about it. If someone needed guidance, he provided it. He was always willing to 
step up for the community he loved, and we all loved him back.
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PEOPLE

BOARD OF DIRECTORS 
 

STAFF 

Michael-Sean Spence  
Chairman

Shanel Thomas-Henry  
Vice Chairman

Nadine Juste 
Treasurer 

Latoya Allen 
Secretary

Candice Abreu
Lucious Benson
Darney Gripper
Melissa Hotzoglou
Kara Manners

Saeeda Dunston 
Executive Director

Leyla Bermudez  
Director of RISE UP Youth  
Services

Larinda Hooks 
Director of Senior Services 
and Economic Development  

Lianna Lee  
Director of Behavioral  
Services
 
Linda Booth 
Darryl Brooks 
Daniel Brown 
Alton Brown  
Willie Cain 
James Clinton 
Joella Dash 
Wilma De la Cruz
Calvin Del Orbe 
Joewyn Diaz 
Tyrone Dunnell 
Juan Espinal 
Noreen Etienne 
Opal Fisher  
Denielle Francis 

Ivoree Francis 
Danielle Gabbin-Burtons 
Victoria Graham  
Priscilla Graham-Farmer 
Brenda Harris
Yariela Harwood  
Jaleel Huntley 
Eric Hutchinson
Frances Johnson
Kristine Johnson 
Rohan Johnson  
Dr. Stefan Kantrowitz
Shenequah LaMotteo
Carla Lasso 
Patrick Lindsey  
David Lynch
Samyak Manandhar 
Dolores Manigault
Jermaine Maybank
Burton McClerklin  
Cristian Mendez
Louisa Merchant  
Fernando Meza 
Philip Miller  
Diane Miller  
Jennifer Mitchum  
Luis Molano  
Leah Mondezie  
Eric Moore  
 

Ositadima Okafor 
Claudette Owes  
Aundrae Parchment  
John Pelle 
Kevin Peng 
Nichol Perry  
Luis Polanco
Nelson Ravel 
Ruben Rios 
Wayne  Ruff 
Clara Salas 
Steven Smith  
Tiara Springer-Love  
David Stubblefield  
Gary Taylor  
Kisha Torrence  
Martin Torres
Elvin Trejo 
Edgar Vargas 
Kenneth Wade 
Nahla  Ward  
Roy Williams
Franklin Wilson 
Lavern White  
Regina Wright

“In alphabetical order”

“In alphabetical order”

Dave Edwards 

Rodney “Digga” Johnson 
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SUPPORTERS: JULY 2019-JUNE 2021
Essential support for Elmcor’s work in this period was made possible by these 
major donors and partners, as well as hundreds of volunteers more than 10,000 
individual donors who made contributions averaging  $6 that resulted in among 
other things, providing urgently-needed meals and services  to thousands of 
people affected by the pandemic.

MAJOR FUNDERS

Con Edison
Council of Airport Opportunities
Food Bank of New York City
Keith Haring Foundation
New York Hall of Science
New York Presbyterian Queens
New York City Department of Aging
New York City Department of Youth & Community Development
New York City Human Resources Administration
New York State Division of Criminal Justice Services
New York State Office for the Aging
New York State Office of Addiction Services and Supports
New York State Office of Children and Family Services
One Group
Port Authority of NY & NJ
Rooftop Films
The Amazin’ Mets Foundation
US Department of Health and Human Services-  
  Substance Abuse and Mental Health Services

Office of New York City Council Member Daniel Drumm
Office of New York City Council Member Francisco Moya
Office of New York State Assembly Member Alicia Hyndman
Office of New York State Assembly Member Jeffrion Aubry
Office of New York State Senator Jessica Ramos
Office of Queens Borough President Donovan Richards
Office of Queens District Attorney Melinda Katz
Office of U.S. Representative Alexandria Ocasio-Cortez

ERS

PARTNERS

PARTNERING ELECTED OFFICIALS  

115th Precinct
ACQC
ACS
Advantage Care
Affinity
Amazon
Arms Acres
BHNYC
Bronx Care Hospital Center
Center for Family  
  Representation
Community Mediation  
  Services
CORE Group
Cornerstone Medical Arts
Delta
Diaspora Community Services
Drug Policy Alliance
EAC Network
EAP
Elev8
Elmhurst Hospital
Exponents
Faces
Faith Mission
Federation of Mental Health 

Providers
Fidelis Care
Flushing Hospital
Fortune Society
Health First
Hispanic Family Services, Inc. 
I.S. 145Q
I.S. 227
Iris House
Lawyers Alliance for New York
Legal Action Center
LIJ Medical Center
Live on New York
Louis Armstrong Middle 
School
Mount Sinai of Queens
NADAP
New York Therapeutic
Outreach Project
P.S. 127Q
Phoenix House of NY
Planned Parenthood of 
Greater NY
Plaza Del Sol
Project Renewal
Public Health Solutions

Queens Parole & Probation
Queens Performing Arts
Queens Power
Queens Treatment Court
Restart Academy 
Riverside Health Systems
Road Recovery 
Southern Queens Park  
  Association
St. Alban’s  
  Congregational Church
St. John’s Hospital
St. Marks AME
Sunrise Drop-In Center
SUNY ATTAIN
TASC - Treatment Alternatives   
  for Safer Communities)
The Bridge of NY Pathways 
Home
The Child Center of NY 
Therapeutic Communities  
  of America
Zucker Hill Hospital

“In alphabetical order”

“In alphabetical order”

“In alphabetical order”
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FINANCIALS OUR COMMUNITY

MAJOR  FUNDERS AND PARTNERS FOR FY 2020 TO 2021

STAFF 

AUDITED FINANCIALS WITH REALLOCATED IN-KIND FACILITY EXPENSES

* Includes in-kind food contributions $30,497 in FY 2020 and $430,153 in FY 2021.

REVENUE & SUPPORT

Federal Grants (including in-kind  
donations, primarily to Food Pantry)

State & Local Grants

Client Fees

Rental Income

Grants & Donations

In-Kind Contributions (Facilities)

Forgiveness of Debt: PPP

Other

TOTAL REVENUE & SUPPORT

FY 2020

$2,075,977

$2,772,152 

$454,618 

$183,438 

$68,388 

$513,150

$0

$136,888 

$6,204,611

FY 2021

$2,412,685

$2,542,223

$569,384 

$103,377 

$363,691 

$513,150

$558,338

$45,458 

$7,108,306

FY’s 2020 & 2021 

$4,488,662

$5,314,375

$1,024,002

$286,815 

$432,079 

$1,026,300

$558,338

$182,346 

$13,312,917

Program Services

Behavioral Health

Youth Services

Economic Development*

Senior Services

Other Programs

TOTAL PROGRAM SERVICES

Supporting Services

Management & General

Fundraising

TOTAL SUPPORTING SERVICES

TOTAL EXPENSES 

NET ASSETS: Beginning of 

NET ASSETS: End of Period

$3,641,445

$707,389 

$308,270 

$813,205

$0 

$6,204,611

$923,785 

$9,058

$932,843

$6,403,150

$2,223,494

$2,024,955

$3,079,676

$712,951

$600,618 

$796,999 

$183,560 

$5,373,803

$766,092 

$59,998

$826,090

$6,199,892

$2,024,955

$2,933,369

 

$6,721,120

$1,420,340

$908,887 
$1,610,203

$183,560 

$10,844,110

$1,689,876 

$69,056

$1,758,932

$12,603,042

$2,223,494

$2,933,369

EXPENSES
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Recreation Building
33-16 108th Street
Corona, NY 11368

Administration/Behavioral Health Building
107-20 Northern Blvd.
Corona, NY 11368

Golden Phoenix 1
Senior Program
98-19 Astoria Blvd.
East Elmhurst, NY 11369

Golden Phoenix 2
St. Marks Senior Center
95-18 Northern Blvd.
Corona, NY 11368

Golden Phoenix 3
Lefrak Center
96-05 Horace Harding Expressway
Corona, NY 11368
 
Rising Scholars
Robert Ross Johnson Family Center
172-17 Linden Blvd
Jamaica, NY 11434

LOCATIONS




